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The process of sustainable social protection policy development

1
Inventory of existing social protection schemes and data

2
Identifying and estimating coverage gaps

3 Costing analysis and projections of financing needs

4

5

6 Policy recommendations

Conducting fiscal space analysis and financing options assessment
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How to

• ABND/SPOTT 
methodologies

• SSI (Social Security Inquiry)
• CODI questionnaire (ISPA 

tool)
• RAP costing tool
• ILO/HEALTH
• ILO/PENSIONS
• ILO Handbook on fiscal 

space
• Poverty impact assessment 

tool

Tools



Selected tools in details

• Social Security Inquiry- measuring SDG 1.3.1 indicator

• SPPOT- social protection system review

• Rapid Assessment Protocol- costing social protection 
policies



Tools: SSI - Inventory of schemes



Tools: SSI - Information on benefits

• Legal framework

• Coverage (contributors, beneficiaries) = SDG 1.3

• Level of benefits

• Programmes’ revenues and expenditures



Tools: Social Protection Assessment-Based National Dialogue 

❖ Assessment-based National Dialogue (ABND) / the Social 
Protection Policy Options Tools (SPPOT) by the ISPA group. based 
on a stakeholders dialogue. 

❖ national working group on social protection, “leadership” by one 
government’s institution, engaging with Ministry of Finance

❖ Main steps of the process:
(i) a quantitative assessment: inventory of the existing social 

protection schemes and collection of data coverage and schemes’ 
expenditures 

(ii) A qualitative assessment: review of the legal, policy, institutional 
and implementation frameworks and identification of policy/legal 
gaps and implementation issues; 

(iii) Consensus on priorities and scenarios: from recommendations 
to close gaps, build different scenarios; 

(iv) a financial assessment: costing of different social protection 
scenarios to close the gaps.

(v) Building the case for social protection: evidence, leadership, 
capacity building, engaging with Ministries of Finance and IFIs, 
formalization of the economy



Social Assistance 
Information Systems



Learn more about the ISPA tools

https://ispatools.org/ 20 partners

https://ispatools.org/


Expected results : building evidence for policy-making 

• Confidence and support a national consensus through 
social dialogue. 

• Shared understanding of the national SP system 
configuration at the country level

• Policy options and costs of extending social protection 
coverage

• Policy and financing gaps identification

• Impact assessment on poverty of different SP policies

• Quantification and feasibility analysis of different options 
to create fiscal space 

• Strategies for extending social protection (informal sector, 
women, rural, specific populations) linking with macro-
economic policies (employment, formalization)



Thank you

Céline Peyron Bista

Veronika Wodsak

ILO/ Crozet M.


